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Norman North Band Drum Major
Application Process
Choosing a strong leadership team is vital to the success of the Norman North Band.
Thanks in advance for the time and effort you will invest in this process! In order to be
considered for auditioning the following conditions must first be met.

1. You must write a letter of application one page in length outlining your
interest in the position for which you are applying, your qualifications for
this position, and specific goals you would seek to accomplish if chosen for
drum major. The letter MUST be typed.
You must have letters of application submitted for each position.
2. You need to have three adults, not related to you, fill out a Norman North
Band recommendation form on your behalf. It is preferred that one of these
be your private instructor or someone who can evaluate your musical
abilities. You must collect these and add them to your report folder
containing you application letter.
3. Check the band bulletin board/website for deadlines and times.
NO LATE MATERIALS WILL BE ACCEPTED.
4. Applicants will be chosen by an outside impartial committee made up of
but not exclusive to 2 university band directors and one public school
director or administrator. NO Norman North band staff will judge the
audition but will answer questions posed by the audition committee.
5. All Drum Major applicants must be able to attend drum major and
leadership camp, and attend all new marcher training in May. Check
the band bulletin board/website for location and dates.
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Norman North Drum Major Recommendation
Name of Applicant __________________________________________________________
Instrument ______________________ Classification ______________________________
Name of Evaluator __________________________________________________________
To the Evaluator: Please give your objective assessment of the applicant. In addition
you may use the reverse side of this form or attach additional information you would like
to offer on behalf of the applicant. Please return to Trent Davis at the address below. If
you are not certain about a specific area leave it blank.

These evaluations are confidential and will be viewed by the band staff only.
Attributes

1

2

3

4

5

Musicianship
Work ethic
Dependability
Persuasive skills
Organizational skills
Time management
Attitude/disposition
Desire to help others
Counseling skills
Ability to accept criticism
Oral communication
Perceived as a leader by peers
Ability to be decisive
Ability to learn from failure
Self starter
Cooperation with authority figures

1=weakest
recommendation
5 = Strongest
recommendation

Inspires others by example

Promotes the Band in a positive way at all times.

Thank you for participating in our leadership process!!

